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Executive Summary 

 
 
This report sets out the initial findings and recommendations from a meeting 
between the Chairs of the three formal Innovation Boards which operate in the 
region   and their LEP Innovation leads to consider potential areas of collaboration. 
 

Recommendations 

 

1. To consider the themes identified in this report and feedback on what has been 
included and identify whether there are any gaps or any distinctive connections 
between the themes and the collaboration principles 

 

2. To support further work from officers and wider partners to collect relevant data 
and organise engagement through a series of workshops to develop the 
framework of themes and joint activities leading to a report outlining investable 
regional propositions to be presented to a future meeting of the Board. 

 

 

 
Background and Advice  

 

(Prepared by Matt Wright) 
 
The current climate for innovation policy, along with the challenges facing business, 
require both local and regional actions to maximise opportunities for economic 
development. Progress has been made in local areas but further impact could be 
realised with a greater understanding of complementarity in the North West around 
innovation.  
 
In the wake of the UK Innovation Strategy and Levelling Up agenda the policy and 
funding landscape for innovation is in a period of transition, which presents a number 
of key challenges and opportunities including: 
 



 

 further devolution and changes to the role of Local Enterprise Partnerships 
(LEPs);  

 the replacement of European Structural and Investment Fund funding with new 
UK Government schemes such as the UK Social Prosperity Fund (UKSPF) and 
Innovation Accelerators; 

 the greater involvement of bodies like Innovate UK in co-creating Place based 
strategy; 

 the challenges of levelling-up in practice (to the North, across the North, within 
Regions); 

 a trend of regionalisation of some of the Research Councils and interest in and 
facilitation of clusters (that naturally don’t have hard county borders) and 

 the importance of collaboration, R&D and productivity to future business success. 
 

The development of Local Industrial Strategies, Innovation Plans and Science and 
Innovation Audits have helped local geographies to define their local priorities but 
also highlighted intra-regional issues and considerations of complementarity or 
scale. 
 
Discussions through bodies such as the NP11 Innovation Group have made 
progress in considering high level strengths across the North as a whole but this 
remains a large diverse area and a deeper understanding would be advantageous 
within defined regions like the North West to make discussions more beneficial with 
Government and bodies like the NP11.  
 

There are three formally constituted Innovation Boards in the North West 
(Manchester, Liverpool and Lancashire) that involve the key stakeholders referred to 
in this report  ie Innovate UK, universities, local government and the private sector. 
These are a practical starting point to better understand the innovation agenda 
across the region as it is applied to  business but the work proposed will also include 
engagement with Cheshire and Cumbria LEP Innovation Leads.  
 

Considerations 

 

The Innovation Lead at Lancashire LEP in discussion with the Chair of the 
Innovation Board proposed a meeting of the three chairs of the NW Innovation 
Boards and this was facilitated on the 17th June 2022.  
 
The meeting enabled each Chair to describe the challenges and priorities in their 
area and consider the benefits to be gained from areas of overlap or opportunity as 
well as start to define the next stages for further joint engagement. The meeting was 
also attended by the three LEP Innovation Leads who are also members of the NP11 
Innovation Group. 
 

The following  key issues were identified by the Chairs  

 

 The need for a shared regional narrative and influencing approach to 
 government and for inward investment, with these being based on a solid 
understanding of innovation capabilities and issues in each patch, tied through to 
other bodies such as the North-West Business Leadership Team (NWBLT) 



 

 

 Strong agreement that there appeared to be key strengths around materials, 
cyber, life sciences, nuclear and manufacturing; enabled by the natural asset 
base (eg parts of the region are clean energy providers and others big 
customers) and ambitions to join up around connectivity and  infrastructure 

 
The Chairs asked the three local Innovation Leads to consider in more detail where a 
framework of priorities and themes might lay prior to further discussion and input 
from the members of individual Innovation  Boards in autumn 2022.  
 
By reference to work undertaken to date on local innovation strategies and a follow 
up meeting of the Innovation Leads to consider potential areas of complementarity, 
an initial list was drawn up as shown in the  Collaboration Framework set out in this 
report along with elements of further work required to structure those themes and 
principles of collaboration.  
 
It is proposed that the additional work required would set out the supporting evidence 
base, help define an overarching theme and connecting sub-themes through 
stakeholder engagement around specialisations and identification of priorities for 
potential investable propositions. 
 
Consideration should also be given as to how to resource this, initial elements could 
be done “in-house” across the authorities to collect existing datasets and evidence, 
followed by asking NWBLT to run two to three workshops and write up a report.  
 
 

Paper Date Contact/Tel 

N/A   

 

Reason for inclusion in Part II, if appropriate  

N/A 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Collaboration Framework 
 

  

 

 

    

 

 

 

         List of Background Papers 

 

 

Advanced Materials and Manufacturing 

o Advanced & sustainable materials 
across sectors  

o Materials chemistry and chemicals, 
surface science/coatings, textiles, nano-
materials 

o “Manufacturing”/automation tech 
adoption – all sectors incl Labs  

o Future mobility eg drones, 
operationalising new flight technologies 
and intermodality  

 

Health Innovation 

o life sciences strategy focused on 
diagnostics and advanced therapies 

o genomics & bioinformatics, diagnostics, 
advanced medicines incl tropical 
medicines 

o infection prevention and control 
o health analytics, disease 

prediction/prevention at population level  
o Nuclear medicine – diagnostics and 

therapy 
  

Digital and Creative 

o Cybersecurity corridor (GCHQ, NCF etc) 
o AI Solutions 
o Quantum technologies in security and 

computing 
o Cyber-Physical technologies/digital 

twins 
o Security Comms, Command & Control 

etc 
 

Net Zero/Environmental Innovation 

o Hydrogen/Hynet and industrial 
decarbonisation 

o Nuclear – a total solutions approach/co-
generation technologies 

o Net Zero North West 
o Tidal Energy 
o Digital Infrastructure Decarbonisation 

 

Infrastructure 

o Energy generation and use 
o Transport/connectivity within NW 
o Transport/connectivity to rest of UK  

o Digital infrastructure 

NW Regional Theme 
An ambitious overarching story 

about the distinctive 

innovation focus that unites 

our capabilities and 

represents an internationally 

important offering in a growth 

market/emerging domain that 

can only be tackled regionally 

across the NW 

Sub-Themes 
4 or 5 areas within the 
overarching theme that represent 
specific complementary elements 
of innovation & technology that 
may form investable propositions 
in existing or new connected 
clusters/hubs across the region 

Potential regional capabilities 

Collection of 
Data/Scope 
for workshops 

Two to three 
workshops to 
be run by 
NWBLT 

Outline NW 
Innovation 
prospectus 
with 

Collaboration Principles 
 

Around our core identified focus areas/strengths, we will:  

 

 actively explore working together on collaborative 
programmes where businesses across our areas tell us it 
makes sense to do so (create a platform to co-funding things 
in the future/ working together on bids to govt) 

 

 expand business innovation networks across the region 
where businesses across our areas tell us it makes sense to 
do so 

 

 work together on outward promotion of the region into key 
target markets 

 

 maintain active dialogue across innovation board members 
to strengthen collaboration and partnership working 


